CHIERS/HOOPER 
CHIERS

The City has supported the program since 2006. It currently funds 100%, or $432,000. The County passes on this money to CCC, which operates the van seven days per week, 7:30 am – 11:45 pm with a minimum staff of two (one EMT). Individuals transported have decreased 30% from 06-07 to 10-11, but rose again in the current fiscal year. Total five year decline is 16%. 

	
	CHIERS

	
	Unduplicated Individuals
	Total Transports
	BOEC Dispatch
	Percent via BOEC

	06-07
	            1,303 
	2,876 
	     1,748 
	61%

	07-08
	            1,190 
	2,811 
	     2,067 
	74%

	08-09
	              977 
	2,533 
	     1,849 
	73%

	09-10
	              898 
	2,283 
	     1,756 
	77%

	10-11
	              908 
	2,045 
	     1,674 
	82%

	11-12 est.
	            1,096 
	2,380 
	     1,948 
	82%


Individuals are tracked through a unique ID number that Central City maintains for all clients, including those entering both CHIERS and the sobering station. 

Options:

· Eliminate van: At an average of one hour per call, transport calls would cost the bureau roughly $100,000 in salaries in the absence of the CHIERS van. There is some concern that this would increase the interaction between police and the mentally ill, which is at odds with Bazelon Project and expected DOJ recommendations. 

· Reduce van hours: beyond the van itself, most costs should be variable and decrease with hours of operation

Hooper Sobering Station

The City has funded this program since 2006. In the current year the City and the County each funded 50% of the program, or $629,000. It is operated by CCC. In 2008-09 and 2009-10, funding was split three ways with area hospitals contributing 1/3. Hospitals contributed funds for two years with the strong statement that after two years funding would expire.  Unduplicated admissions have fallen 37% since 2006-2007. 
	
	Sobering Station

	
	Unduplicated Individuals
	Total Admissions
	Admissions via PPB
	Percent via PPB

	06-07
	6,644 
	       11,727 
	 NA 
	 

	07-08
	6,435 
	       11,449 
	7,114 
	62%

	08-09
	5,811 
	       10,948 
	6,886 
	63%

	09-10
	5,079 
	         9,564 
	5,817 
	61%

	10-11
	4,029 
	         7,152 
	3,981 
	56%

	11-12 est.
	4,230 
	         7,368 
	3,888 
	53%


This program provides a safe and medically supervised place for individuals to detox. In the absence of Hooper, individuals would be transported either to the jail ($178 per night) or area hospitals (much more). Options for reducing hours of operation, staffing levels, or other cost saving measures have not been explored. 
