Multco Align Liaisons

LlSt Of Key Liaisons = subject to expansion as program progresses

department name department team phone
DCA Madeleine Mader Project Management C: 503-703-7984
DCHS Keith Falkenberg Strategic Engagement W: 503-988-4472
DCJ Christia Scardino Director’s Office W: 503-988-7304
DCM Nancy Wilton Talent Development W: 503-988-7597
DCS Jill Wolf Director’s Office C: 503-307-1297
Health Phyllis Laners Operations W: 503-988-6837
Library Tracey Letmate Human Resources W: 503-988-9324
MCSO Art Balizan Business Operations W: 503-988-4407
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I Multco Align Liaisons

Multco Align Change & Communication Liaison Network

Liaisons serve as communication and change readiness coordinators to prepare your
department for business transformation as we implement a new ERP system.

What Liaisons can do for you:

« carry out an ERP communications plan specific to
your dept, and aligned countywide

» attend team meetings or hold information sessions
to show benefits of Workday and other applications

« bring your questions and needs to program leaders

What you can do for Liaisons:
« refer staff questions or rumors to them

e seek accurate information from them
 let them guide you on staff communications N-'V'ULTCO




