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Program #15008 - Law Enforcement Body Camera Start Up 2/19/2015
Department: District Attorney Program Contact: Karl Kosydar

Program Offer Type: Innovative/New Program Program Offer Stage: As Requested

Related Programs:
Program Characteristics: One-Time-Only Request, Out of Target

Executive Summary

Provides funding for the District Attorney to purchase data storage hardware (500 TB) for the anticipated large volumes of
digital evidence expected as a consequence of body worn camera implementation at the Portland Police Bureau and other
law enforcement agencies. Current data storage capacity is insufficient to handle the anticipated storage requirements.
New equipment purchase and installation will be entirely managed by existing MCDA IT and Purchasing Staff.

Program Summary

Implementation of body worn cameras for all uniformed Portland Police Bureau members presents a significant opportunity
to increase transparency, police accountability and provide the community with enhanced community protection. This
technology, however, carries significant challenges and costs both to law enforcement and the District Attorney. Primarily,
we expect these systems to collect large quantities of data that must be preserved and distributed to the components of the
criminal justice system: the District Attorney’s Office, the Courts and the Defense. Additionally, this video will need to be
edited, redacted and compiled on a case by case basis by persons with expertise in the field. Thus, this program request
will provide funding to enable the District Attorney to purchase the infrastructure to handle the volume of data expected to
be transmitted on a yearly basis in a manner that retains compliance with statutory and constitutional obligations.

It is critical that video evidence of criminal acts, withess statements and suspect interviews be reviewed by Deputy District
Attorneys during the processing of a criminal case. This type of evidence is currently not common in the majority of criminal
cases prosecuted. With the implementation of body worn cameras, it is expected to be present in every criminal case.

Performance Measures

Measure FY14 FY15 FY15 FY16

Type Primary Measure Actual Purchased | Estimate Offer

Output Servers purchased and installed NA NA 2 NA

Outcome |Percentage of available Law Enforcement Body Camera | NA NA 75% NA
data accommodated

Performance Measures Descriptions

Servers purchased and installed
Percentage of available Law Enforcement Body Camera data accommodated



Legal / Contractual Obligation

Revenue/Expense Detail

Proposed General Proposed Other Proposed General Proposed Other
Fund Funds Fund Funds

Program Expenses 2015 2015 2016 2016
Capital Outlay $0 $0 $200,000 $0
Total GF/non-GF $0 $0 $200,000 $0
Program Total: $0 $200,000

Program FTE 0.00| 0.00 0.00] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:



